
 

Blatchford Solutions Podcast #26
Why Your Deserve Level Matters

Intro: 00:06 Welcome to the Blatchford Solutions Podcast. A podcast 
dedicated to helping dentists take their practice to the 
next level while reducing stress and helping you build a 
better lifestyle.  

Intro: 00:11 Now here's your host Dr. Blatchford.  

Christina: 00:14 Hi I am Dr. Christina Blatchford and I get to do a podcast 
today with one of my favorite people my dad Dr. Bill 
Blatchford and we are with Blatchford Solutions. And 
today we're doing another episode of morning with 
Blatchford which we've had some great feedback from all 
of you who have had a chance and an apple.  

Christina: 00:41 Or one of those and listening to those and also for that 
they can access it via our Web site or other social media 
at Blatchford.com and let us know the different topics 
that they would like to hear on our ongoing series of 
podcast that we're doing. So we're really excited about 
that. And I encourage everyone podcast button and they 
can listen to all of our different podcast great topics and 
very interesting things that we cover.  

Christina: 01:23 Today is why your deserve level matters. This is the big 
one. Dad welcome to our podcast  

Bill: 01:29 Thank you. Christina  

Christina: 01:35 We talk about deserve level a lot in our seminars and this 
deserve level really effects every part of our lives. It 
affects how how big we set our goals, it affect our our 
daily lives in a lot of different ways. You want to talk a 
little bit about how we see deserve levels in our daily 
lives.  

Bill: 01:57 Well of course you've heard this since you were four years 
old. You know mom and I are talking about this over 50 
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years ago we really didn't know what the name of it was. 
We didn't know anything about it but we we talked about 
how our life was going to be different than our brothers 
and sisters not better not worse just different.  

Bill: 02:15 And part of it was that we we knew that and we wanted 
just a incredible life for ourselves which we created and 
turning our life would the bizarre for a lot of people I'm 
sure. But for us is this what we want. And what was 
interesting I hired a psychiatrist to work with four other 
dentist and myself back in the early 70s. We hired a 
psychiatrist who teach us about how to listen to patients 
how to listen how to ask questions and listen because our 
training in dental school, of course is you know and it's 
still the same. If we lecture our patients about dental 
treatment they will go ahead with it if they just knew 
enough they would do it. Well  interesting enough we 
found out that it wasn't working. Well I started out with 
them we went and we met twice a month, in the 
afternoon for two years and it's very interesting we went 
there to listen learn how to listen and what he started 
out talk about deserve level what what are we doing here 
what are we talking about. And what he had found is he 
how we how what we get out of life depends on this thing 
called deserve level and according to him and what I've 
studied later it's an innate it's built into us at birth.  

Bill: 03:31 People on just listening to us that have brothers and 
sisters can tell us that it's different. But what use how 
you see your life and how you what you think you should 
get out of it... is how it turns out. You see we all live in 
the comfort zone.  

Bill: 03:46 And if you can visualize two parallel horizontal lines 
across a paper we're going to put a comfort zone between 
those two lines and we're going to put a ceiling on the 
upper line and floor and the lower line.  

Bill: 04:05 Now the interesting thing on this I can't give you a graphic 
but you got the idea. Now here's the thing. This affects 
every thing in our life. You see the difference it affects 
our relationships.  

Bill: 04:15 It affects our physical fitness our happiness. How much 
money we earn, where we go on vacation, the house we 
live in, the car we drive, the pets we have, the clothes 
we wear. Everything about us is determined by this 
comfort zone. And you know one of the most graphic 
examples is everybody thinks that they look out a lot 
more money. Well interesting enough we have everybody 
listening has a comfort zone for your bank account. If you 
are then money is the real ownership. We will either stop 
spending or put more money in the account and we're 
very bright with them all. But the scary part. And 
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Christine you and I have talked about this many times 
when you're growing up if we have too much money in 
that bank account we are spending to get back down to 
our comfort zone. In other words our deserve level does 
not allow us to have money.  

Christina: 05:13 A classic example of that is a lottery winner who wins a 
great deal of money and then five years later they're back 
to where they started. And often times that they're 
broke.  

Christina: 05:32 They just their deserve level doesn't include all of that 
having that amount of money. So they spend it on 
whatever they can as fast as they can to get rid of that. I 
mean there are TV shows that.  

Christina: 05:44 That are about lottery winners. Where are they now. And 
that that is pretty classic.  

Bill: 05:52 Well I recently saw a study that the average NFL player 
who you know these young people signed these contracts 
for Mega Millions and within five years after leaving the 
league their broke and of course they built five houses 
and they drove expensive cars and whatever. And and the 
NBA player whether they had more money or whether 
they're a little smarter with their money whatever it is 
takes them seven years to go broke. 

Christina: 06:19 I think they have a little bit of a longer career.  A little bit 
longer there possible.  

Bill: 06:23 Yeah and that's part of it. And. But you see the deserve 
level doesn't allow them to have the money so they get 
rid of it as fast as they can. Well this deserves level as we 
studied it and then both Christine and I belong to a 
program called strategic coach with Dan Sullivan. And you 
know I have been teaching deserve level to our clients for 
years in the first session of that program we spent on 
deserve level. And sure we have a roomful of 40 
entrepreneurs at various income levels that all in 
strategic coach you are placed a group of people that 
have similar incomes. And so a pretty successful group of 
people that I was with and we studied deserve level 
again. And what's the difference between somebody who's 
willing to do a work at a job for an hourly wage and be 
happy with that. Or someone who wants to open a 
business and run their own business and make potentially 
more. I mean it goes right back to deserve level.  

Christina: 07:23 Really. Yeah. Absolutely deserve level. And one of the 
things that you mentioned that I think is is interesting to 
point out is is that deserve level is intrinsic where we're 
born with it. And the more that we are aware of it the 
more we we bump into it. We actually have the ability to 
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change it a little bit. So it's it's not something that that 
you're just you're you're on this bus and you have no 
control. So you understand that.  

Bill: 07:59 And I think by our of it comes when you realize that 
you're bumping that ceiling and you pull back or do 
something to sabotage yourself and I think the power 
here is I recognize it's there.  

Bill: 08:17 But I can go through it.  

Bill: 08:19 I can be up against that ceiling and I can push through but 
I can also recognize when I start to sabotage myself I 
really have seen it on several occasions. You know I look 
at some well physical fitness I is I do I work out at least 
five days a week. And yet there is a limit to where, how 
hard do I work, how far do I push myself, and I'll pull 
back. Could I get in better shape. Of course I could. But I 
happen to be living in a comfort zone. And so that's 
where I am. I mean my relationship with Caroline my wife 
and well it's a wonderful relationship. I mean I could just 
absolutely blessed. And and yet I've seen times where you 
know it starts to get a little too good. And I'll say I really 
don't deserve this.  

Bill: 09:16 And it's all sub-conscious. It's all sub-conscious. And you 
and you sabotage yourself. You know I I maybe I don't you 
know I don't tell her I love her you know or whatever it is 
I just or I ignore her or I am what I am. Quick  

Bill: 09:26 you know short with or something but I do. But I 
sabotaged it a little bit to get back down that comfort 
zone. And that deserve level.  

Bill: 09:38 The important thing here is for dentist and your 
relationship with patients. Why do some dentists present 
ideal treatment and others on the other end of that 
spectrum do nothing but patchwork. They just keep 
people.  

Bill: 09:59 I finished up a summit with a new client. That's where we 
spend, for Blatchford Solutions,  we usually sit down for 
six hours with a doctor and their spouse. And today I'm 
working with the young doctor and the spouse. And you 
know just this topic came up immediately and if it came 
up about do I start with their dreams and goals and I don't 
have a design for what their dreams and goals should be. 
But this particular doctor didn't really have a lot of 
dreams and goals for the future. He's saying that were 
kind of done what can be accomplished what I wanted to 
do and life is pretty good. And yet his wife is sitting here 
saying yes but we deserve more. And it's kind of funny as 
we went through this. And as it turned out when we got 
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back down to the practice on deserve level for patients 
he's diagnosing very little treatment.  

Bill: 10:54 Well his father was a dentist and had the practice and he 
was a child of the depression and his deserved level for 
his patients was just getting by just getting by. We'll we'll 
watch the Bergdahl situation when they get us in a 
moment if possible paradigms. Anything short of seven 
was just fine. Occasionally do a crown that really did lots 
and lots of great big fillings and would never suggest to a 
patient that we do a crown on a tooth until it breaks.  

Bill: 11:35 Well my question has always been what right do we have 
to impose our own deserve level for treatment on our 
patients. I think that sometimes talk to doctors about 
presenting comprehensive care or maybe some anterior 
veneers or something totally optional treatment.  

Bill: 11:59 But the doctor makes a decision based on their own 
deserve level... is that ok or not OK to present that. And I 
just questions, do we have an ethical right not to present 
that. And at least give the patient an opportunity to say 
no.  

Christina: 12:14 Right. Every patient deserves to have the opportunity to 
say no to ideal treatment or to make a decision based on 
what ideal treatment would be for what they have going 
on and and their goals for sure. So that's something that I 
think it's it is easy to get bogged down by our deserved 
levels where when we're letting patients know about the 
possibilities of different treatment we see that with team 
members too. We see that with team members having 
their own deserve level get in the way of presenting ideal 
treatment and that is really something that that we all 
need to be aware of and we we talk about at the Dynamo 
the grass hopper in that jar and the grasshopper is is all 
excited about and you know jumping jumping far for joy 
and excitement. When we first got out of dental school 
and then we start we start to talk with patients about 
treatment and we get told no once or twice and we're 
we're not jumping anymore.  

Christina: 13:22 And so that's that's the deserve level hitting us. And really 
and so it's it's pretty amazing.  

Bill: 13:33 We hit our heads on that a few times and we quit. You 
know a great example of this just the other day and 
prejudging patients and.  

Bill: 13:38 We're talking to another doctor. This was last week on the 
the doctor really doesn't present comprehensive care. He 
prejudged these patients. And what happened during the 
during the time we spent together it came out of people 
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that had a say on the one that was a type of an aneurism 
that could be fatal.  

Bill: 14:02 He was diagnosed in this small town near moderate size 
down here and while they had vascular surgeon there 
they they recommended that this particular type of 
aneurism there  been twelve hundred of these treated 
successfully in the United States. And there's a man at 
Stanford Medical School that has done 300 of these of the 
twelve hundred and he's the only person on the West 
Coast that we really feel has you know is proficient 
enough at this particular treatment to do it you need to 
go to Stanford.  

Bill: 14:42 Now I said whoa wait a minute we got we got an example 
here. What if that surgeon in a small town with no 
experience in this type an aneurism had prejudged the 
patient said oh he didn't know he wouldn't want to go to 
Stanford. He's up there in central Idaho he's just you 
know several children is going to be away from home for 
a few weeks and he probably wouldn't want to. I won't 
mention that we'll just go out and have a local surgeon do 
that. Well I ask him and he'd probably be dead now. Well 
what we deal with is not is not life threatening and it's 
not as dramatic as this but it's the same concept. You 
have to and they give him his choice they said you know 
we can do it here or the best thing would be to go travel 
down to Stanford and have it done there and we can do 
it.  

Bill: 15:31 But here's your choice and he's he said I'm coming and I'm 
going to Stanford. But you see that's the same thing that 
we do with it. You know we look at that and we say oh my 
gosh I'd never do anything like that.  

Bill: 15:41 And yet I would challenge dentists listening to this to say 
really you don't do this? Are you know really presenting 
ideal comprehensive care to patients? Are you presenting 
cosmetic treatment to your patients. 

Bill: 15:57 So you know this is the thing you have to ask yourself. 
And I and I and I think on the the part about that of 
course nobody wants to be rejected. So I tell doctors all 
the time that something you're going to have to get over. 
My philosophy and philosophy at Blatchford is nobody 
needs dentistry.  

Bill: 16:20 You don't even need teeth. But let's find out what they 
want and offer it and if they want it great then if they 
don't be absolutely fine with it. It's an option and it 
doesn't matter. But you have to present it from the 
standpoint you know this is be the best thing for you 
based on what you probably want and I really don't care if 
you do it or not. Now you don't want to say that to the 

blatchford.com/026 

http://blatchford.com/026


patient but that's got to be in your brain. I really don't 
care. Now, do I care well of course I do. I want them to 
have the best treatment. But I have to have that in my 
head.  

Bill: 16:52 So I don't then to talk them into it because all we do 
there is turn people off and drive them away.  

Christina: 16:57 Right. That goes back to what you said about well you 
know obviously if if the patient knew what I know they 
would say yes. And so then how we start to educate them 
into submission. Perhaps you haven't seen this little gray 
line and blackline and haven't on the X-ray and you don't 
realize how important it is and educating into submission 
never works.  

Bill: 17:22 And that the problem is that that's probably a topic that 
we should bring up on our next podcast. How effective is 
education in interest case presentation and having 
patients go ahead with treatment. As you know your mom 
and I just recently walked across England and we walked 
from the Irish Sea to the north see for everybody listening 
it was a 192 mile walk. It's classic one the classic walks in 
the world. It's right up there with the Inca Trail or 
Kilimanjaro or some of these hikes in the world and we're 
checking those off our list. On this trip we had, there 
were only four of us so we had a driver pick us up and 
take us to the trailhead and then in the evening we 
picked us up and taken to a hotel. And then the next 
morning take us back to that same trailhead and we hiked 
from there and do it that way.  

Bill: 18:15 And we had a guide. We had two people two people 
helping us and for the four hikers Well the driver was he 
wasnt a chain smoker because he could drive without 
smoking in the van but he had to get up several times 
during a meal to go smoke. Well one day he brought his 
pack of cigarettes and it was it on the table. And in 
England, they got this warning on the side of the package 
this will kill you, this will kill you.  

Christina: 18:45 Right.  

Bill: 18:47 And yet people go right on smoking. So as we pointed out 
education doesn't change doesn't change behavior very 
much so we're all part of another podcast sometime.  

Christina: 18:47 OK sounds good 

Bill: 18:47 Anything else you want to add on this deserve level that 
we can be useful.  

Christina: 18:47 I think that we really we really hit the important parts of 
deserve level. And I think that it's just something that we 
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want to really be aware of in the different areas of our 
lives. And where our comfort zone is. And are we OK with 
that or would we like to change that a little bit. Do we 
need to change that to be able to get get some different 
results different than than we have right now. So I think 
we really we covered it pretty darn. I thought if I can say 
for myself I think we did well.  

Bill: 19:41 Well I encourage everybody to look at things you know 
what holds you back. What drives you forward. And when 
you find yourself holding back on results is it my deserve 
level that's holding me back why don't I turn back. So why 
don't I take that vacation. Why don't I. And I'm not here 
protesting that you should live in mansions or you know 
drive exotic cars and that was not talking about that. I'm 
just talking about you know quality of life. Quality of life 
for all your family. What do I deserve.  

Bill: 20:13 And I think it's a question. I mentioned my wife Carolyn I 
have been pondering this for 50 years now. So it's 
certainly worth your time.  

Christina: 20:25 Very  good. All right. Well thanks dad. We'll look forward 
to another podcast very shortly.  

Intro: 20:32 Thank you so much for tuning in to this episode of the 
podcast. Head on over to Blatchford.com where you'll 
find the shownotes for this episode as well as other 
episodes of the podcast.  

Intro: 20:40 And if you haven't done so yet, please go subscribe to the 
podcast on iTunes by going to Blatchford.com/iTunes, hit 
the subscribe button, and if you would please leave a 
rating and review because Friday and reviews are the 
best way for more people to find out about the podcast 
and decide this is the one for them. All right. Until next 
time it's time to turn your dental office into a thriving 
business.  
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